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Reducing Shrink

Protecting Margins

Preventing & Resolving Theft Issues

Controlling Inventory & Waste

Ensuring  Regulatory  Compliance

Expanding Your Loss Prevention Reach

Complying with Food & Workplace 
Safety Regulations

Every dollar invested in grocery operations must be significant. In an industry characterized by 
extremely narrow profit margins, grocers often face challenges such as internal collusion, external 
theft, and organized retail crime. As a result, loss prevention strategies can sometimes be overlooked, 
as the focus remains on ensuring that every dollar spent yields a return on investment.

Additionally, both federal and state regulations impose stringent requirements regarding food safety, 
the sale of alcohol and tobacco, and compliance with DEA regulations for pharmacies distributing 
controlled substances.

Loss Prevention Solutions for Grocery

In the current landscape, most loss prevention 
teams are tasked with overseeing these high-
risk areas. However, resources are frequently 
diverted to other priorities, which can reduce 
loss prevention to a mere concept rather than 
a proactive initiative. This raises the important 
question of who is accountable for:

We provide grocery and food retailers 
with industry-specific solutions to help 
control shrink, protect margins, and 
avoid steep fines. Developed to work 
hand in hand with your corporate 
culture, operators, and existing loss 
prevention department.

The Integritus Group is not isolated in its 
operations. We are deeply committed to loss 
prevention and asset protection throughout 
various aspects of retail. Our expertise is built 
on significant, relevant experience.
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