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Independent Retailers

Who We Are

The Integritus Group is a premier provider of outsourced loss prevention and regulatory
compliance services. We are committed to helping retailers improve profitability and
operational excellence while fostering a culture of integrity, ethical conduct, and compliance.

Tailored for Core Loss Prevention Services
Independent Retailers Every program tier includes the
We understand the unique following foundational components:
challenges faced by
independently owned: ‘i&? Dedicated Loss Prevention

25 Support Team — Access to experienced
« Convenience Stores professionals who understand your
v Gas Stations business.

v Quick-Service Internal Process Reviews —
Restaurants (QSRs) Comprehensive evaluations of your
« Liquor Stores existing operations and controls.

« Cannabis Dispensaries

&

Live Coaching & Q&A Support —
Real-time assistance to address
questions and ensure policy adherence.

[l

The Integritus Group delivers
customized, scalable solutions
designed to mitigate risk, ensure
compliance, and protect your
bottom line.

Live Support — On-demand access for
immediate guidance in urgent situations.
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www.theintegritusgroup.com | #howcanwehelp | info@theintegritusgroup.com

The Integritus Group is a division of SEMM Holdings



PROGRAM TIERS

TIER1 TIER 2 TIER 3
Core Risk Monitoring Enhanced Support Comprehensive Coverage
-5
e °305 %435
Introductory offer per store/month per store/month
« All Tier 1 services plus: « AllTier 1 & 2 services plus:
* Remote Incident * Quarterly Onsite LP Audits -
Support (Up to 5 per Our loss prevention experts
pgf;g:c;r;T df?;:%_on:;r;tshs contract year) — Our will complete “The Integritus
' loss prevention experts Group” loss prevention
will assist remotely to audits at your stores.

. Exception-Based resolve identified «  Workplace Violence Risk
Reporting (EBR) incidents of theft or Assessment - Our I.oss .

. Video Verification of fraud. prevention team will review
Red Flag Behaviors + 12-Month Awareness e F:urrent prgcgdures,

. Actionable Reporting Campaign — Monthly policies and trou.nmg and
from POS or other PDF materials on Loss recommend adjustments as
systems Prevention, Safety, and needed based on industry

Compliance best practices.

Add-On Services (Customizable Program Enhancements)

« Onsite Audit, Investigation, Interview and + Self-Audit Program
Risk Mitigation « Customer Experience Shops
« Onsite Incident Support « Custom and Ready-to-Use Loss Prevention
« Remote Video Audits- Brand Training Programs and Workplace Violence
Compliance, Age Verification. Prevention Programs

« Business Abuse Hotline & Portal

« Background Check Services Employee Job Aids, Training

* Surveillance Trailers for Remote - Dynamic e-Learning on a wide range of LP
Monitoring and WVP topics

- Workplace Policy, Posters, Leader Guides,

Why Choose The Integritus Group?

- Decades of industry experience in retail loss prevention and risk management

- Deep understanding of regulatory compliance in sensitive sectors like cannabis and alcohol retail
« Proven results in reducing shrink, improving safety, and enhancing compliance

« Trusted by retailers nationwide for custom, right-sized solutions

Protect Your People. Safeguard Your Profits. Strengthen Compliance.
Learn more at www.theintegritusgroup.com

The Integritus Group is a division of SEMM Holdings



