
Retail organizations are being challenged to do more with fewer 
resources while facing rising shrink, organized retail crime, 
operational non-compliance, labor shortages, and increasing 
pressure on profitability.

The Integritus Group helps retail and restaurant organizations 
recover margin, reduce operational loss, strengthen compliance, 
and extend the effectiveness of internal Loss Prevention 
teams—without increasing fixed overhead.

We provide scalable field support, data-driven investigations, 
audit programs, and targeted shrink-reduction strategies 
designed to improve operational performance and protect 
profitability.

The Integritus Group provides scalable infrastructure, field 
support, investigative expertise, and operational intelligence 
to help organizations protect profitability and reduce 
operational risk.

Helping Retailers Protect Margin, Reduce Shrink 
& Strengthen Brand Protection

Scalable Loss Prevention 
& Profit Recovery Solutions

Today’s Retail Environment Demands More

Flexible LP Infrastructure for 
Today’s Retail Challenges

Additional Services

Extend LP coverage without adding headcount
Reduce shrink and operational loss
Increase compliance and accountability
Accelerate investigations and case resolution
Improve visibility in high-risk markets
Recover margin through data intelligence
Protect the brand and customer experience
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Why Retailers Partner With Integritus

Let’s Talk About Your LP 
& Profit Recovery Strategy

www.theintegritusgroup.com  /  info@theintegritusgroup.com

Core Solutions

Shrink Reduction & 
Target Store Programs

Focused field visibility and targeted market execution 
designed to reduce shrink, improve accountability, 
and support ORC deterrence initiatives.

Experienced field professionals supporting employee 
theft investigations, incident follow-up, surveillance 
coordination, and case documentation.

Investigative Support & 
Employee Theft Resolution

Exception Reporting & 
Profit Recovery Analytics

Focused field visibility and targeted market execution 
designed to reduce shrink, improve accountability, 
and support ORC deterrence initiatives.

Audits, Compliance & 
Store Visibility

Scalable audit and store visitation programs that 
improve compliance adherence, operational 
consistency, safety awareness, and brand standards.

• Training & Awareness Programs (Learn it Media)
• LP Assessments & Consulting
• Age Verification & Brand Compliance Audits
• Distribution/Fulfillment Center Delivery Audits
• Outsourced LP Support Programs


