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How we help C-store operators

Popular add-ons for convenience and fuel retailers:
• On-site audits & investigations
• Surveillance trailers for high-risk 

locations

Every program tier includes the following 
foundational components:

No obligation, just a conversation 
about what's actually happening 
at your stores.

On-call incident support when 
property crime, safety events, or 
urgent issues occur.

Investigation and exception-review 
support so alerts and flags don't pile 
up unresolved.

Compliance support for 
age-verification (alcohol & tobacco).

On-site and remote audits, including 
3rd party delivery audits.

Our training and communications 
programs lead to greater awareness 
and fewer incidents.

Quick-Service Restaurants (QSRs)

Liquor Stores

Cannabis Dispensaries

 U.S. Convenience stores averaged $1,703 in merchandise shrink per store, per month in 2025. 
Incidents, shrink, and compliance risk don't wait. The Integritus Group gives you on-demand 

loss prevention expertise, without the overhead of a full department.

Outsourced loss prevention and risk mitigation 
for convenience stores, gas stations, and 
independent retailers.

When an incident happens 
at your store, who's on it?

Built for convenience stores 
and fuel retailers with deep 
experience across:

• Remote video audits for age-verification 
compliance

• Confidential incident hotline

for a free 15-minute
operational risk review. 
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Why Choose The Integritus Group?
• Decades of industry experience in retail loss prevention and risk management
• Delivering modular, right-sized AP and compliance support for independent and regional retailers.
• Proven results in reducing shrink, improving safety, and enhancing compliance
• Trusted by retailers nationwide for custom, right-sized solutions

TIER 1  
Core Risk Monitoring

• Exception-Based
Reporting (EBR)

• Video Verification of
Red Flag Behaviors

• Actionable Reporting
from POS or other
systems

TIER 3 
Comprehensive Coverage

$435
TIER 2 
Enhanced Support

per store/month

$305
• All Tier 1 services plus:
• Remote Incident

Support (Up to 5 per
contract year) – Our
loss prevention experts
will assist remotely to
resolve identified
incidents of theft or
fraud.

• 12-Month Awareness
Campaign – Monthly
PDF materials on Loss
Prevention, Safety, and
Compliance

per store/month

• All Tier 1 & 2 services plus:
• Quarterly Onsite LP Audits -

Our loss prevention experts
will complete “The Integritus
Group” loss prevention
audits at your stores.

• Workplace Violence Risk
Assessment – Our loss
prevention team will review
your current procedures,
policies and training and
recommend adjustments as
needed based on industry
best practices.

PROGRAM TIERS

Protect Your People. Safeguard Your Profits. Strengthen Compliance. 

$150
Introductory offer

per month for 12-months
Offer good for 90 days. 

Who We Are
The Integritus Group is a premier provider of outsourced loss prevention and regulatory 

compliance services. We are committed to helping retailers improve profitability and operational 
excellence while fostering a culture of integrity, ethical conduct, and compliance.


